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Please check whether you have got the nght questlon paper..
1. All questions are compulsory.

2. Figures to the right indicate maximum mark‘s{,-.‘ ” i

Q1. Objective Questions:

A) Choose the correct answer from the options giver
1. Henri Fayol stated prmaples of managem\ent
(Ten, Twelve, Fourteen) iRl o
2. Ethos is originally a word th sngmﬁescharacter g
(Roman , Greek, Indian) o e
3. sKills are also known as. mterpersonal SkI"S
(Technical, Human Relatlons None of these) :
4, is\,a“long—term actlon plan for achlevmg the goals.

5. Planning needs to be I e
(complicated , ﬂ'ékibfle‘;,~;:,r;ig§a),,;..;:'" 2 ;
6. Heuristic technlque is. a vy echnlque :
(rule of thumb, bllnd trlal and error) G5 2
7. Formal orgamsat Anf‘Structure is. {’}1! in nature.
(ofﬁcnal un- ofﬁcual "ijun-structured) :
8. Delegatlon of. authorlty o - the burden on superior.
(malntams reduces mcreases) :
9. De- centrahzatron is: necessary for effectlve management of a
Busmess organisatlon (small medlum large)
e uses. network analysns by identifying critical and non-critical activitie..
(PERT CPM, Budgetary 'Centrol)
I1. Nonse and dlstance are barriers to effective communication.
_ i (physncal culturalx psychologlcal)
Ny} i 1‘2. |s'av unct‘lo'n of leadership.
(Drrectmg Confldence Vision)
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B) State whether the following statements are True or False lany ten] (10 Marks)
1. Staffing involves selection of right person for the<
2. Division of work leads to specialization. :
3. Controlling is a measuring and correcting deVic‘

4. Only external environmental factors are anaIyZed in t‘lh‘é planning process.

5. In Management By Exception, the managers get mvoylved in day to day activities
of the employees. ' :

6. Use of téchnology leads to quick-\d":'?

(15 Marks)

y-Peter Drucker in Modern Appro: ch.

(15 Marks)

(15 Marks)
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Q.5 Answer any two of the following: A (15 Marks)
(a) What is Motivation? State its importance. o1
(b) Explain the different Styles of Leadership.

(c) What are the essentials of a good Control Sys’tejrh? ; s

Q6. Answer any four Short Notes: : = "(ZO‘Marks)
i) Indian Ethos in Management n) Management Informat|on System

iii) Virtual Organisation

IV) ';i,e'partmentatlon e
v) Management Audit n

"factors mﬂuencmg Motlvatlon

o R K ok o kK o o K
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